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Welcome to the COVID-19 Revision of Practice Toolkit. This toolkit takes you on a journey of
self-reflection and critical thought through altered practices during the pandemic, which have
ultimately become an intervention in and of themselves. The overall toolkit contains three
mini toolkits, which guide you through self-reflection on challenges that have arisen over the
past year.

« Our first toolkit addresses general challenges facing programmes and how this may
impact outcome.

« The second toolkit allows for self-reflection on online work and how practices have either
embraced or rejected these activities and what the results of this appear to be.

« The third toolkit is designed to push your boundaries and question your practices during
the pandemic, confronting the pros and cons on universal emerging issues of perpetrator
work in light of health restrictions.

You can decide on the order in which you go through the toolkits and which subjects are
particularly pertinent to your programme.

We invite you to first read the introduction to the toolkit before beginning the self-reflection
activities. As ever, we are looking forward to your feedback and the discussion this toolkit
hopes to inspire.
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Over the course of the last year, we have seen a complete change in the world as we know it.
We have experienced collective restrictions, though they have taken many different forms, of
our spaces of action at work, in schools, in public and private spheres. The experience has
been global, but with huge variations.

When comparing three elements: workplace, stay at home policies and school restrictions, it
is clear that we have been, continuously going through many changes. To put this in context,
we provide 3 figures comparing the situation one year ago with the current situation, showing
not only the big differences in lockdown measures between then and now, but also between
various European countries.1

Figure 1 shows how, in March 2020, schools across much of Europe were required to shut down. This means
that households with children would have been dealing with providing support for children, homework and
distance learning. When compared with the situation in March 2021, there is huge variation, showing
different measures and noticeable differences within one country and different restrictions depending on

the school.

Figure 1

School closures during the COVID-19 pandemic, Mar 19,
2020 in Data

There may be sub-national or regional differences in policies on school closures. The policy categories
shown may not apply at all sub-national levels. A country is coded as ‘required closures’ if at least some
sub-national regions have required closures.
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Source: Hale, Angrist, Goldszmidt, Kira, Petherick, Phillips, Webster, Cameron-Blake, Hallas, Majumdar, and Tatlow.
(2021). “A global panel database of pandemic policies (Oxford COVID-19 Government Response Tracker).” Nature
Human Behaviour - Last updated 22 March, 15:00 (London time)

OurWorldInData.org/coronavirus ¢ CC BY

P Jan 21,2020 O Mar 26,2021
School closures during the COVID-19 pandemic, Mar 19,
2021 atz

There may be sub-national or regional differences in policies on school closures. The policy categories
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https://ourworldindata.org/grapher/stay-at-home-covid?time=2021-03-19

Figure 2

Stay-at-home requirements during the COVID-19 pandemic,
Mar 19, 2020

There may be sub-national or regional differences in restrictions. The policy categories shown may not
apply at all sub-national levels. A country is coded as having these restrictions if at least some
sub-national regions have implemented them.
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Source: Hale, Angrist, Goldszmidt, Kira, Petherick, Phillips, Webster, Cameron-Blake, Hallas, Majumdar, and Tatlow
(2021). “A global panel database of pandemic policies (Oxford COVID-19 Government Response Tracker).” Nature
Human Behaviour. - Last updated 26 March, 18:00 (London time)
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Stay-at-home requirements during the COVID-19 pandemic,
Mar 19, 2021

There may be sub-national or regional differences in restrictions. The policy categories shown may not
apply at all sub-national levels. A country is coded as having these restrictions if at least some
sub-national regions have implemented them.
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(2021). "A global panel database of pandemic policies (Oxford COVID-19 Government Response Tracker).” Nature
Human Behaviour. - Last updated 26 March, 18:00 (London time)
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Figure 3 demonstrates workplace closures and
indicates that, although there have been some
changes, restrictions have been largely
consistent, with only essential workers
providing full working services and all other
professions still placed under work
restrictions. In the case of domestic violence, it
is clear that working from home and not
having access to the workplace presents a risk
factor for increased levels of violence and
more complicated access to external support
for victims.

www.work-with-perpetrators.eu
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Figure 2 illustrates the stay at home
policies and can be linked to the level of
restrictions individuals and families
were facing in March 2020.
Interestingly, the map displaying the
situation in March 2021 shows how
currently, there are increasing
limitations of movement for individuals,
with more countries implementing
restrictions.

Figure 3

Our World

Workplace closures during the COVID-19 pandemic, Mar 19,
2020
There may be sub-national or regional differences in policies on workplace closures. The policy categories
shown may not apply at all sub-national levels. A country is coded as ‘required closures' if at least some
sub-national regions have required closures.
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The different figures show a complex and ever-changing context that highlights the many
restrictions and challenges the EU has been facing, and reflects directly on family and work
stress, as well as physical restrictions and financial strains that represent key risk factors for
an increase in domestic violence.

In the context of these differences, we know that in the immediate onset of the Covid-19
lockdown (March 2020), some of WWP EN’s members were faced with critical issues
regarding delivery of perpetrator programmes due to the strict restrictions on life and
mobility. This challenged practices at a time when many risk factors were heightened.
Perpetrator programmes had limited possibility of knowing how to provide victim safety in
their interventions. In the immediate aftermath of the first lockdowns in Italy, WWP EN
developed “The Guidelines for Working with Perpetrators During the COVID-19 Crisis”, issued
in March 2020.

How has the pandemic affected violence?

The pandemic has affected violence against women and domestic violence globally. UN
Women flags such violence as a ‘Shadow Pandemic’, highlighting that violence has intensified,
victims’ access to support services has been limited, while there is an increasing need for
support.?

Perpetrator programmes were in the position to monitor the impact of the pandemic on
violence due to their position as front line services. During the pandemic, men used specific
forms of violence and controlling techniques. For instance, many perpetrator programmes have
noticed an increase in cyber violence. Different forms of digital violence, especially stalkerware
were more frequent. This created the need for facilitators and victim support professionals to
deal with these emerging issues by building new skills. Likewise, men used restrictive measures
and the anxiety surrounding COVID-19 as methods of control, using the pandemic as a narrative
for intensifying isolation of women, further limiting mobility and the possibility to reach out for
support. Abuse around child contact has also been flagged as an emergent form of violence.
Men have been using mobility restrictions as a framework for keeping children contrary to the
existing child contact agreements, as well as the assumptions that a woman, or someone from
her home might be infected.

Many perpetrator programmes have also registered an increase in referrals, putting additional
pressure on organisations and existing resources. New challenges have also appeared, for
example when restraining orders to move out of the house are imposed, finding a place for a
man to stay has been extremely complicated (hotels were closed, moving to other places is also
challenging).



https://www.work-with-perpetrators.eu/covid-19
https://www.unwomen.org/en/news/in-focus/in-focus-gender-equality-in-covid-19-response/violence-against-women-during-covid-19
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The initial working framework recommended was that of providing crisis intervention as a
response to a situation that was unpredictable in terms of how long it was going to last and
the severity of the restrictions that might be necessary. The Guidelines gave clear indications
to service providers minimising the risk of intervention and setting the boundaries of a “crisis
intervention”.

Over the course of the following months, there were many developments that followed
different models of approach depending on programme, region, country and level of
restrictions. This was due to how quickly COVID-19 was spreading in different areas and the
implementation of specific national guidelines. These differences have led to a variety of
practices with a noticeable development of practitioners' experience and knowledge. Bearing
in mind the heterogeneity of responses that not only varied in typology of intervention, but
also alternated different kinds of intervention over time and the inability to have any form of
control groups, it is probable that no research conducted on intervention during the
pandemic will be conclusive.

A knowledge gap has developed between research-based evaluation of perpetrator
programmes (research that is being developed, but is still not available) and experimental
practice of different modalities of perpetrator support (phone support, individual online
support, group online support, etc.). WWP EN attempted to fill these gaps by developing this
toolkit, providing a consolidated document that highlights some of the lessons learned and
some of the open questions.

The most common recurring issue we have heard over the course of this year is: Is online
individual and group work equal/better/worse than in-person perpetrator work? We are
obviously unable to respond to this question, but we think that this question might be hiding
a more relevant one.

How should we evaluate and conceptualize the ongoing interventions and treatment that
have occurred over the course of the past year?

Even basic crisis management, if extended for
almost a year, becomes a form of intervention.
So the question, at this point is not : “What
kind of intervention is the best to deliver in
these circumstances?”, but:
« How do we critically reflect on the
interventions that we are delivering?
« How do we elaborate mitigating factors
for possible risks?
« How do we engage with the changes that
may have long-term effects?

Everything we have been
doing in light of the pandemic
over the course of the year
has become an intervention
because it is an ongoing
process over a long period of
time.






https://www.respect.uk.net/
http://driveproject.org.uk/











































































