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General info  

The European dissemination webinar “CHANGE: Developing local pathways to tackle gender-

based violence” was held on Wednesday, 6 November 2024 14:00 - 15:15 CET.  

Designed for European practitioners by WWP European Network, based on the CHANGE 

project's tangible results, the session provided an opportunity to share insights into building 

reliable territorial networks among public institutions, specialized services, and social and 

health organizations, to ensure the safety and well-being of women and girls.  

The webinar illustrated the value of the project, highlighting how it successfully created a 

local ecosystem of entities addressing gender-based violence at all levels and stages, 

through excellent engagement with key stakeholders, achieving concrete and sustainable 

results.  

The focus was on three main areas of work: key services, perpetrator programmes, and 

institutions, with representatives of CAM, UCPU and IRES sharing their practical reflections 

and insights on these themes, covering challenges, opportunities, and recommendations.  

Panellists  

Elena Gajotto (moderator) is a project manager and designer with over a decade of 

experience in gender-based violence, mainly in the non-profit sector, she supports WWP's 

projects team with the coordination and development of CHANGE.  

Stella Cutini is a psychologist and psychotherapist, she is Executive Director of CAM, the first 

Italian perpetrator programme, she has been taking care of the CHANGE project as 

coordinator and trainer with special focus on leading frontline professionals’ capacity 

building.   

Federico Bianchi is a researcher, trainer, and evaluator, he collaborates with private and 

public entities. Together with IRES, a regional non-profit research entity, he has been 

running the overall evaluation of the CHANGE project and activities.   

Chiara Moretti is a psychologist with extensive expertise in working within victim support 

services, and she is coordinator of the perpetrator programme of Una Casa per l’Uomo 

(UCPU), an NGO that runs specialised services addressing Domestic violence. In CHANGE she 

coordinated the development of perpetrator programmes. 
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Knowledge-sharing report  

Intro and overview of action  

The CHANGE project, funded under the CERV-2021-DAPHNE program of the European 

Commission, focuses on developing local pathways aimed at addressing gender-based 

violence (GBV) and domestic violence (DV) through a community-centred, multi-faceted 

approach.  

Key successful components of 

CHANGE are:  

1. Holistic 360° Approach, 

recognizing that addressing 

GBV and DV effectively 

requires the involvement of 

multiple actors, beyond just 

local NGOs, and includes 

public institutions and 

community stakeholders. 

2. Concrete goals aiming to 

establish new perpetrator programmes within the territory to ensure coverage and 

the collaboration of local institutions to integrate these programmes within existing 

social and health services ecosystem. 

3. Three Pillars of CHANGE including (a) Public Institutions’ Engagement to ensure 

sustainable support for GBV and DV prevention, (b) Professional Training of frontline 

professionals using the ENGAGE method to effectively motivate men to seek help, 

and of facilitators working with perpetrators to safely support behavioural change, 

(c) Territorial Prevention Activities targeting young people to foster growth in non-

violent, respectful interactions, free from stereotypes and aggression, together with 

direct perpetrator work delivery aimed at changing behavior and reducing future 

violence.  

4. Long-term vision aspiring to embed its initiatives deeply within the social 

infrastructure, making GBV and DV prevention a part of a comprehensive community 

health and social services and educational strategy.  

Please find the complete presentation in the annex below.  
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Building capacities of frontline professionals    

Highlights and strengths  

The CHANGE Project has successfully delivered six 8-hour training sessions to frontline 

workers on the ENGAGE intervention model.   

The ENGAGE training model was developed in 2018 by CAM, in collaboration with other 

European partners and funded by the European Commission. The training aims to equip 

frontline workers (social workers, educators, healthcare workers, etc.) with practical tools to 

identify violence in men accessing various services, motivate them to question their 

behaviour, and make effective referrals to specialized programmes for men who perpetrate 

violence.   

A total of 296 frontline workers have been trained across two regions: Veneto and Friuli 
Venezia Giulia. This achievement is significant, far exceeding initial expectations. Reaching 
such a large number of participants can be challenging. So, how was this accomplished? 

− On one hand, the highly effective work of the project coordinator, Itaca,  played a key 

role: the training was promoted through personal contacts and continuous dialogue with 

institutions to raise awareness about the importance of identifying violence in situations 

where it is often hidden.   

− All local partners were engaged in using their personal contacts to reach out to operators 

they regularly worke with for shared cases.   

− The network was activated from the early stages of the project, allowing institutions 

enough time to organize their regular work schedules and allow their staff to participate.   

− The online format allowed workers to save time and attend training from their offices.   

− Continuing education / training credits were offered for both social and healthcare 

professionals.   

Additionally, another important aspect is that the ENGAGE model includes a follow-up 

meeting to monitor the referrals. This part was implemented by the local programmes in 

Veneto and Friuli Venezia Giulia.  

The direct knowledge of local operators, discussions about individual cases, referral 

methods, and obstacles, helped foster mutual understanding between services and the 

professionals working in them. Trust between professionals enhances collaboration and 

positively impacts referral outcomes.   
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Challenges and weaknesses  

The overall quality of the training was rated excellent, though some areas should be taken 

into account for future sessions:   

− The online format allows for greater participation in terms of numbers, but it does limit 

the opportunities for interaction and hands-on practice.   

− It's important to specify that when conducting online training, participants should 

connect using a computer in a suitable environment and dedicate themselves exclusively 

to the training during that time.   

− Part of this limitation could be addressed by offering a hybrid format (both online and in-

person), which encourages participation while still providing opportunities for 

interaction and a higher quality of engagement.   

− It would be beneficial to have the sessions, not just the follow-up, led by operators from 

local services. This would provide an opportunity for direct and personal connections 

with the professionals who frontline workers will later collaborate with on shared cases.   

 

Replicability tips  

If other regions wish to replicate the ENGAGE training model, we recommend reviewing all 

available materials on the WWP website, including the slides, training guide, and road map. 

The ENGAGE roadmap is a manual that outlines all steps for identification and referral and 

provides various useful materials for conducting interviews with men who have perpetrated 

violence, available in several languages.  It is advisable to print copies of these materials, as 

they remain accessible to the operator for future reference.   

Other good practices to consider for replicability include:   

− Starting well in advance to present the training proposal to institutions, identifying the 

best contacts to engage. If there are already productive collaborations with certain 

operators, it's a good idea to start with them to involve the relevant authorities, ensuring 

that the initiative "comes from the bottom up."   

− Identifying internal resources to cover the costs of the training. Until trust and a clear 

need are built with the institutions, they are unlikely to invest in this kind of training. 

Therefore, it's crucial to focus on "giving" before expecting anything in return.   
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− Regarding organizational aspects, having a registration form helps hold participants 

accountable for attending, and limiting the number of participants to around 20 per 

group fosters better interaction and more individualized attention.   

− It's important to have someone or an organization with a clear coordination plan to 

ensure everything runs smoothly: emails, phone calls, personal invitations, and well-

organized registration management.   

− Keep in mind that the follow-up, conducted sometime after the training, is an integral 

part of the program, as it allows for monitoring referrals, identifying obstacles and 

solutions, and ensuring that frontline workers remain focused on identifying violence 

and making referrals.   

− As mentioned earlier, having the training delivered by operators from local services 

promotes trust-building among network professionals, which is essential for effective 

collaboration.   

− It's crucial to consider staff turnover in organizations, as this training model can become 

part of an ongoing system of annual or biennial updates. This is especially important 

given that operators frequently change or are replaced. For those who remain, the 

training serves as a tool to maintain attention on the issue.   

− Some organizations might not have clear standardized protocols in place for how to 

handle situations when a worker identifies violence in a client who has sought assistance 

for an unrelated issue. Therefore, it's essential that the training be accompanied by 

discussions with service managers to develop best practices, guidelines, and action 

protocols for frontline workers identifying violence for the first time. This is critical for 

both the protection of the workers and ensuring the safety of the victims.   

Establishment of perpetrator programmes    

 

Major challenges encountered 

During the CHANGE project, four 

new access points for perpetrator 

programmes were set up, adopting 

the methodology already established 

through the decade-long work of the 

Perpetrator Programme 

'Cambiamento Maschile'. The 
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challenges related to opening new perpetrator programmes are well-known: 

− The difficulty of increasing spontaneous access from men and/or referrals through local 

institutions, which is linked to the ability of public sector operators to identify violence 

and refer men to the Programmes.   

− The challenge of expanding services to new locations (e.g., Conegliano), where the 

Programmes are not yet present. This requires efforts in dissemination, raising 

awareness in the community, and creating networks.   

 

Positive aspects to highlight  

The achieved numbers represent a significant positive outcome, indicating that in territories 

where Programmes are implemented, there is a response driven by an actual need. This can 

be clearly observed in terms of : 

− the requests received  

− the number of programmes initiated  

− the increase in group sessions  

Enhancing territorial services enables faster responses to evaluation requests, reducing wait 

times and potential drop-outs.  

Capillarity of Perpetrator Programmes facilitates increased participation by men in group 

programmes, representing a significant and highly effective progression in our initiatives. 

Due to the CHANGE project, there are now four psycho-educational groups active in the 

province of Treviso, an increase from the previous two. This has also expanded 

collaborations with public institutions and increased outreach and awareness within a larger 

segment of the local community. 

 

Recommendations for colleagues in Europe  

The expected recommendation is to enhance programmes for perpetrators as much as 

possible, both quantitatively and qualitatively. This includes expanding access points, 

increasing personnel, and exploring new areas of intervention (e.g., work in prisons, work 

with minors).  
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It is essential to enhance communication directed at potential referrers. More importantly, 

there should be a focus on communication aimed directly at men to gradually increase the 

number of self-referrals, as the number of men accessing these services remains extremely 

low compared to the population of potential perpetrators of violence.   

It is essential to collaborate with local networks and stakeholders to create more 

opportunities for information, training, and awareness-raising. This will help develop a 

general culture that is more attentive to the issue and better informed about the work we 

are doing. 

Moreover, perpetrator programmes can be significantly enhanced by incorporating robust 

monitoring and evaluation through the Impact Outcome Monitoring Toolkit, which offers a 

comprehensive framework for assessing the outcomes of programmes working with male 

perpetrators of violence against women. By utilizing this toolkit, practitioners can 

systematically measure and improve the impact of their interventions, ensuring that they 

are both effective in reducing violence and safe for all participants involved. The IMPACT 

toolkit provides valuable resources for refining program strategies, tracking progress, and 

ultimately fostering positive behavioural change among perpetrators. 

Institutional engagement and collaboration     

Notes on evaluation  

The lessons learned here presented are based on the results of the evaluative analysis of the 

CHANGE project, the assessment of the project process, and the impact this 

experimentation has had on:   

− Students, teachers, parents, and families   

− Public and private sector operators and officials who participated in the training   

− Frontline operators   

− The broader social and territorial context   

The evaluation was conducted using a participatory and formative approach, which:   

− Complemented and continuously supported the implementation of CHANGE and, at the 

conclusion of the project, aims to:   

o Stimulate reflection on the intervention’s capacity to produce change   

o Encourage the presentation of proposals to continue the journey undertaken   
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A first suggestion concerns this methodology: a participatory evaluation approach provides 

an external, critical viewpoint that helps overcome self-referentiality. So, what are the 

lessons learned? 

Major difficulties encountered 

The primary difficulties lie in the cultural resistance encountered in various contexts: 

territorial, institutional, and social. (Connected to this is also the challenge of securing 

funding to support the activities.)   

First, in terms of territorial aspects, CHANGE was implemented in two Italian regions, Veneto 

and Friuli Venezia Giulia, which have very different cultural backgrounds. This was evident in 

the communication and dissemination of the project and in the relationships established 

with public institutions, including local administrators, officials, and social-health service 

operators.   

Regarding the different territorial and social contexts, one specific issue relates to the 

activity in schools, which requires tailored approaches depending on the socio-territorial 

context and the age group of the students. For example, the response from parents and 

teachers was different in urban schools compared to those in more peripheral areas.   

At the institutional level, some resistance was noted among certain public sector operators 

and officials to participate in the training provided by the project. At the same time, there 

was also some cultural resistance within services to referring men to Perpetrator 

Programmes.   

Finally, another communication-related concern (rather than a critical point) is the risk of 

low visibility and self-referentiality of the issue, which is often only discussed among 

professionals and in small groups. 

Positive aspects to emphasize 

Despite the challenges identified, the CHANGE project successfully implemented territorial 

networks of actors working on gender-based violence and strengthened relationships with 

public services. This was primarily due to the broad partnership established in the project 

and the coordination efforts undertaken. This led also to active participation from teaching 

staff in both primary and secondary schools.   

Regarding the training of public and private sector officials and operators, thanks to the 

quality of the program, instructors, and content, participants were able to adopt the 
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CHANGE mindset. These professionals left the programme with a new perspective on 

addressing gender-based and domestic violence.   

Regarding the training of frontline operators, the ENGAGE method proved to be highly 

effective because it allowed them to understand all the stakeholders involved in the 

intervention process for perpetrators. It provided an opportunity to learn how to interface 

with the surrounding reality (both public and private service sectors) and, most importantly, 

it allowed operators to understand how other professionals work. This resulted in the 

transfer of best practices from more established and experienced services to newer ones 

(overcoming territorial disparities).   

Regarding perpetrator programmes, a positive aspect to highlight is that the presence of 

these services in the territory serves as a seed to trigger cultural change and weave 

relational networks. 

Recommendations and suggestions for potential replicators  

In light of the above, the key word for suggesting the development of a successful project is 

*network*.   

It’s essential to build and consolidate territorial networks by integrating relationships with all 

relevant stakeholders. More concretely, this means fostering connections not only with 

schools, local institutions, and social-health services but also expanding the network by 

engaging other third sector organizations, the world of associations, and, particularly, sports 

clubs where young people are present, as well as private companies, bringing these issues 

into their environments.   

Equally important is building a virtuous relationship with services which provide support for 

women who are victims of violence.   

To achieve this, first and foremost, it’s necessary to coordinate activities in both horizontal 

and vertical directions. That is, we must start at the grassroots level, with local multi-agency 

systems that keep relationships among various local stakeholders alive, while also 

maintaining a supra-territorial coordination to preserve a comprehensive view of the 

project.  

In this regard, it’s important to emphasize the need for regular in-person meetings among 

the various stakeholders in the network, as otherwise, informal interactions behind the 

scenes may be lost.   
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We must work towards establishing a widespread presence of services across the territory 

(i.e., they shouldn’t be 100 km apart from each other). That said, it’s crucial to maintain 

regular communication and exchanges between the Perpetrator Programmes across 

different regions and territories. This can be achieved through in-person training sessions, 

creating periodic opportunities for meeting and sharing experiences, and promoting 

moments of discussion for transferring best practices.   

Regarding the involvement of public and private sector officials and operators, the 

suggestion is to regularly organize training, supervision, and discussion sessions with them. 

Ideally, this type of training should be systematized and extended to operators from various 

services.   

Finally, in terms of communication, it’s essential to find ways to inform and educate the 

referral system (Perpetrator Programmes should not be seen as an appendage of the 

courts).   

In general, communication between stakeholders within the institutional network - and 

beyond - needs to be strengthened. More effective tools must be found compared to 

traditional methods.  

To raise awareness and promote a culture of change, new and diverse channels should be 

explored, going beyond pamphlets, brochures, and some social media.  

A communication channel that can help build and sustain the network more effectively 

could be an alliance with journalists, who should be informed and trained on this cultural 

change. 

Resources and contact  

For any inquiries and updates about CHANGE please visit https://www.work-with-

perpetrators.eu/change  

Webinar recordings are available on the project page. Please be advised that the event was 

recorded live and is presented in the original languages spoken, which are English and 

Italian. The presentation is attached to the present document as an annex and is in English.  

https://www.work-with-perpetrators.eu/change
https://www.work-with-perpetrators.eu/change
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Main resources and materials mentioned in the panel discussion as well as in the intro 

presentation can be found and integrated by visiting the WWP website: https://www.work-

with-perpetrators.eu/  

In particular:  

• IMPACT toolkit https://www.work-with-perpetrators.eu/impact-outcome-

monitoring-toolkit   

• ENGAGE roadmap https://www.work-with-perpetrators.eu/engage  

• ASAP protocol https://www.work-with-perpetrators.eu/asap-2  

• DeStalk materials https://www.work-with-perpetrators.eu/destalk  

• CONSENT youth hub https://www.work-with-perpetrators.eu/consent  

To get in touch with panelists and their organizations please visit:  

• CAM website: https://www.centrouominimaltrattanti.org/   

• UCPU website: https://www.unacasaperluomo.it/   

• IRES FVG website: https://www.iresfvg.org/   

https://www.work-with-perpetrators.eu/
https://www.work-with-perpetrators.eu/
https://www.work-with-perpetrators.eu/impact-outcome-monitoring-toolkit
https://www.work-with-perpetrators.eu/impact-outcome-monitoring-toolkit
https://www.work-with-perpetrators.eu/engage
https://www.work-with-perpetrators.eu/asap-2
https://www.work-with-perpetrators.eu/destalk
https://www.work-with-perpetrators.eu/consent
https://www.centrouominimaltrattanti.org/
https://www.unacasaperluomo.it/
https://www.iresfvg.org/
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Annex  
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