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Introduction 
 
The TACTICS project final conference “TACTICS for Change: Systemic Strategies for 

Coordinated Responses to Domestic Violence” was held to reflect on three years of 

collaboration, focused on enhancing effective, coordinated responses between police forces 

and partner agencies. The conference brought together practitioners, police professionals, 

victim-support specialists, researchers, and policymakers from across Europe to share 

evidence-based strategies and build stronger systems for preventing and responding to 

domestic violence.  

 
The conference was held 

in-person in Berlin, on 26 

February 2026 and 

attended by 77 

participants from across 

Europe, working in police 

services, victim support 

service, perpetrator 

programmes, research 

and policy-making. 

Through keynote 

presentations, expert 

panels, and interactive 

sessions, participants 

explored how systemic cooperation can strengthen safety, accountability, and long-term 

prevention.  

 

Agenda and content 
 
The conference opened with welcoming remarks from Alessandra Pauncz, Executive Director 

of WWP European Network, who set the scene by highlighting the importance of 

coordinated, cross-sectoral responses to prevent and combat violence against women and 

girls, and underlined the critical role of perpetrator programmes within a comprehensive 

response framework. 
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This was followed by a European address from Rune Vanleeuw from the European 

Commission, who provided an overview of current European-level priorities and policy 

developments, emphasizing the significance of the conference and the message it delivered 

that coordination and collaboration are needed so victims of violence are supported.  

 

The opening session continued with a panel discussion featuring representatives from key 

European institutions and agencies. Titled “The EU Institutional Commitment to Prevent and 

Combat Violence Against Women and Girls,” the panel included representatives from 

Fundamental Rights Agency (FRA), GREVIO, EIGE and Europol. Sami Nevala from FRA  

highlighted the agency’s role in addressing gender-based violence through EU-wide data 

collection, research, and policy guidance, including on emerging risks linked to online violence 

and AI. Pascale Franck from GREVIO emphasized that monitoring systemic change under the 

Istanbul Convention focuses on whether responses to gender-based violence effectively 

reduce violence and increase victim safety. She highlighted that perpetrator work, risk 

assessment, and inter-agency cooperation must be embedded within a coordinated system, 

where police act as key entry points linking victims to support and ensuring continuous risk 

management. Barbora 

Holubova from the European 

Institute for Gender Equality 

outlined ongoing efforts to 

establish a harmonised EU 

framework for 

administrative data 

collection on gender-based 

violence, in line with new 

legal requirements. She 

highlighted the creation of a 

multi-stakeholder task force 

to define common indicators 

and standards across police, 

justice, and support services, 

covering areas such as victims, perpetrators, shelters, helplines, and emerging forms of 

violence like cyber abuse. She also stressed the complexity of aligning definitions, ensuring 

comparability, and addressing gaps in how different forms of violence are recorded across 

countries. Benedicte Niel from Europol highlighted in particular to the growing threat of 

violent online communities, which often target young people, reinforce misogynistic 
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narratives, and contribute to cycles of abuse, making them a significant risk factor for future 

gender-based violence. She stressed that law enforcement responses alone are insufficient, 

calling for stronger links between policing, victim support, and prevention, especially through 

education and work with youth.  

 

The panel was followed by a presentation of the TACTICS project, with a special emphasis on 

the e-learning platform, by Mari Puniste and Anastasiia Turusinova from University of Tartu. 

The presentation began with an introduction to the TACTICS Project and Consortium, 

explaining that the initial work involved mapping existing regional services and practices, 

revealing diverse approaches across countries. Furthermore, they highlighted the positive 

aspects of current practices, such as most police units have special domestic violence units 

and protocols and the existence of risk assessment tools exist in many TACTICS regions. The 

presentation then delved into the challenges which included: implementation of protocols 

varies widely; variability in domestic violence training offered to law enforcement; irregular 

information sharing between agencies; perpetrator programs are largely unfamiliar to police 

officers, and regular case discussions among agencies are uncommon, highlighting the need 

for more structured collaboration. Following 

this, the presenters shared the many tools 

and outputs developed by TACTICS project to 

address these challenges, including a 

demonstration of the e-learning platform.  
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The second panel of the conference “Collaboration in Action – The Law enforcement 

practitioner’s perspective” included panellists from Estonia, Spain, Belgium, Greece, and 

Romania. Kaisa Kajo from the Academy of Security Sciences, Estonia emphasized that 

effective risk assessment and coordinated police cooperation are vital to ensure victim safety 

and successful prosecution. She affirmed that first contact with victims, often through 

emergency calls, is a critical moment that shapes outcomes. Daniel Moreno Gomez from 

Judicial Police Unit in Spain outlined Spain’s coordinated approach to gender-based violence, 

highlighting the multi-layered cooperation between national, regional, and local police. He 

shared that the VioGen system is central to domestic violence response in Spain, which is a 

platform that integrates police, judiciary, penitentiary, and social services to track all actors, 

assess risk levels, and enable protective measures, including proactive police action when risk 

is high. Eric Frippiat from Equal Opportunities Police in Belgium Police described Belgium’s 

structured approach to domestic violence, emphasizing the use of a specialized risk 

assessment grid applied to every complaint. The grid evaluates historical events, escalation, 

and the intentions of both victim and suspect, creating a dynamic “movie” of risk. Eleni Viglaki 

and Kaliopi Gourmi from Hellenic Police outlined Greece’s comprehensive, victim-centered 

approach to domestic violence. They stated that Domestic Violence Police Department 

operates 20 hours daily, coordinating with national hotlines and specialized units to provide 

immediate risk assessment, protective measures, and psychological support, including 

dedicated children’s facilities. Gourmi also emphasized strong inter-unit coordination, rapid 

information sharing, and cooperation with prosecutors, judges, forensic doctors, and social 

services. Both panelists stressed that continuous protection, trauma-informed engagement, 

and relationship-building are central to ensuring victim safety and trust. Milnea Craciun of 

Romania’s Police Order Service highlighted the country’s evolving domestic violence 
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framework, shaped significantly by the Istanbul Convention. Craciun emphasized that 

empathy and trust-building are essential for victim cooperation, noting ongoing challenges 

from cultural attitudes that view domestic violence as a private matter and the need for 

proactive, consistent policing. 

 

Following this, the next panel shifted the focus to policymaking. “Fostering change through 

policy making” featured representatives from Equal Opportunities Unit Belgium, Ministry of 

Interior Estonia, Probation Service Romania, NGO Lea Solidarite Femmes in France and 

Hellenic Police. The panel highlighted a range of best practices and policy challenges in 

responding to domestic violence across Europe. Meriem Boudraa from Belgium highlighted 

the importance of multi-sectoral 

coordination platforms that connect 

police, social services, NGOs, and local 

actors to provide victim-centered 

support and adapt interventions to 

local realities. Barbara Haage from 

Estonia): Emphasized that policy 

change in violence prevention is slow 

and complex, often requiring 

triggering incidents and political 

momentum, with practical adoption 

limited by bureaucratic culture and 

resource constraints. Cristina GHEORGHE from Romania showed the value of structured, 

evidence-based probation programs for domestic violence offenders, using holistic 

interventions to reduce recidivism while coordinating with police and mental health services. 

Amale Toudrissen from France stressed the need for social workers embedded in police 

stations to provide comprehensive victim support, bridging gaps in police capacity and 

addressing both emotional and practical needs. Dimitris Psichogios from Hellenic Police 

presented the impact of specialized domestic violence police units, continuous training, and 

innovative tools like e-learning and digital platforms to enhance victim protection, 

confidence, and reporting. 
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The final panel titled “Voices from the Field: Challenges, Highlights, and Tips for 

Replication” included representatives from National Police in Spain, MEFH in Belgium, UWAH 

in Greece, Police in Germany and University of Tartu, Estonia. The panel focused on real-

world experiences and institutional lessons related to gender-based violence (GBV) and 

domestic violence interventions. María del Carmen Pavón de Paula from National Police in 

Spain highlighted challenges and best practices in assisting victims with specific 

vulnerabilities. She emphasized that the key Lessons from the TACTICS Project included the 

institutional and professional commitment, training as a fundamental pillar for effectively 

approaching diverse vulnerable groups, coordination mechanisms and use of active referrals, 

ensuring victims are connected to appropriate and verified help, not just passed on. 

Donatienne Portugaels from MEFH explained that Belgium’s DVCO system is an advanced 

interdisciplinary approach to domestic violence, bringing together police, justice, medical, and 

social services to coordinate responses, particularly in high-risk cases. This system was 

presented as a good practice that centralizes information, applies structured risk assessment, 

and develops joint action plans with follow-up, functioning as an “intensive care unit” while 

complementing broader initiatives like TACTICS. Nicholas Spetsidis from UWAH described the 

creation of a multi-agency task force initiated by the prosecutor’s office, bringing together 

police, judges, specialist women’s services, and perpetrator programmes to minimise risk and 

prevent femicide. He stressed the importance of supervision, coordination, and continuous 
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learning, and highlighted plans to replicate similar task forces at local and regional levels 

across Greece. Sven Flügge, representing German police, described a proactive police 

approach to domestic violence in Germany- central to this approach is the KORA risk 

assessment system, through which police and social services jointly identify high-risk cases 

and coordinate responses. He emphasized strong collaboration with hospitals, social 

authorities, and youth services, concluding that partnerships with NGOs are essential for 

improving victim protection through proactive and coordinated action. Triin Taal from 

University of Tartu described Estonia’s experience with domestic violence as a mix of strong 

legal frameworks and practical challenges in implementation. While the country benefits from 

a state-funded victim support system, a national shelter network, and legally supported multi-

agency cooperation—particularly through the well-established MARAC model—gaps remain 

in the recognition and identification of violence by both professionals and victims. She noted 

that Estonia’s small size enables close cooperation and rapid testing of new practices, such as 

improved coordination between child protection services and police, which has evolved into a 

nationwide approach.  

 

In her closing remarks, moderator Alessandra Pauncz highlighted key takeaways from the 

conference, emphasizing the complexity of addressing domestic violence as it moves from 

private to public spaces. She underscored the importance of structured risk assessment, data 

systems, specialized units, prevention, prosecution, and victim support, while recognizing 

tensions between survivors’ needs for safety and the criminal justice system’s procedural 

focus. Innovations discussed included upstream work with repeat perpetrators, enhanced risk 

tools, integrating domestic abuse specialists in police control rooms, and addressing coercive 

control. Pauncz stressed that domestic abuse is often the largest operational demand for 

policing, requiring honest conversations about resources and priorities. She concluded by 

noting that effective responses rely on the dedication of frontline professionals, whose work 

not only enforces law but shapes institutional trust and profoundly impacts survivor 

outcomes. 

  

The detailed conference agenda is available here. 

 

  
 

 
 
 

https://www.work-with-perpetrators.eu/fileadmin/wwp/What_we_do/projects/tactics/AGENDA.pdf
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Participants shared their reflections on the conference, highlighting key takeaways and 

personal experiences in their own words: 

 

“It is a very good format is when specialists from many countries gather to discuss the 

same topic and share experiences, so you can apply the ideas you hear to your own work in 

your country.” 

 

“The EU panel was insightful, all panels were very practical, project presentation and demo 

very useful and engaging, great moderation and organization” 

 

“Hearing different experiences and perspectives from law enforcement agencies in 

different member state was particularly useful” 

 

 
 

 
 
 
 

 


